Isle of Pines Meeting Notes November 12, 2024 Start 7:17pm

Board members in attendance: Rick Smallish, Al Eastburn, Justin Mack, Chrissy Brown, Dave McAlevy,
Ryan Premier, Suzanne Arnold, Barbara Darsey, Jason Hilley.

Guests: Michelle & Justine Andrews, Konnie Krislock

Started meeting with some personal comments and a moment of silence sending positive thoughts for
Keb & the family.

No review or motions made on past Minutes or Treasurer’s report.
No discussion on Yard Sale (but not really an IOP Event.)
Old Business:

- Halloween party had a huge turnout of kids and families — great success!

- Thanks to Tim E. for cleaning up the park boat ramp after the Hurricane!

- IOPPOA may need to create a new Keep it in the Hood tab for local IOP businesses. Al has not
heard back from Nikki Rock.

- Decemberis the Christmas party with Daniel hosting SUNDAY, 12/15/2024

- Justin Mack has clear plastic to hang on the pavilion section closest to the lake. Keep up through
end of February.

New Business:

- Repairs: Need Fan in pavilion replaced.

- Had Septic problems again - crack repaired.

- Sunday Dec 8th 11am-2pmwill be our first IOP craft/ business fair at the park. Pia Crawford is in
charge. The newsletteris supposed to be delivered before then, so no separate flyer needed.
Board voted (Chrissy motion, Dave 2") to approve Linda’s dog at the event because her books are
all based on her dog, but only on leash at her table the whole time (not walking through the crowd)
and clean up afterwards if needed.

- Special thanks to the Boy Scouts for building 2 beautiful benches — once by playground and 1 by
the beach. They will be at the park again next weekend Nov 15-17 . Suggested chores were: Clean
up remaining debris and put in dumpster - Move swim buoys in place - Put the caps on the dock
posts (caps at Travis’s house)- rake the playground and beach, and possibly pressure wash
basketball court.

- ldeafor new light by playground if we can afford this next year.

- Membership Drive & Chili Cookoff — Saturday Jan 18" KEEP RATES THE SAME and offer $10
discount on all memberships made through Jan 18™. Membership $175 Senior Rate $110

- Discussion on IOP Insurance (our biggest expense and may increase again this year.) Our board
members have looked at other alternatives but cannot find anything better. We have spent $800



more than we brought in this year. We did have bigger repair costs on the dock ramp this year.
Justin will try to watch this closer for next year and we need to consider other ways to bring in more
money (or spend less at events.)

- Discussion on Facebook ads - there are residents advertising for businesses that are notin our
neighborhood. Board does not approve of this. Board voted (Chrissy made the motion and Justin
2") Businesses that are not based in our neighborhood can advertise in our newsletter, but rates
are double what members pay.

- Possible Free Family Movie Nights in Jan —March (Justin will organize.)

- Newsletter deadline for residents: Friday Nov 22", Konnie needs to include bid info in Dec issue.

- Motion to Close Meeting at 8:30pm by Al, 2nd by Dave

Summary for newsletter:

Great Halloween Party and special thanks to Tim E for cleaning up the dock after the hurricane! Thanks to
the Boyscout Troop for building 2 beautiful benches for our IOP Park! Boat parade Friday Dec 6, IOP 1%
annual Craft Fairis Sunday Dec 8" 11am —-2pm. IOP Christmas party is Sunday Dec 15 5-9pm.
Membership drive & Chili cookoff Jan 18™. Insurance rates have been shopped multiple years without a
better rate. Expecting this to increase again which is one of our biggest expenses. Need to watch our
future budget closer but not raising rates this year. We would like to add a light to the playground far
corner but cannot add it to our budget yet. (Does anyone want to sponsor this?) Looking to do more
community events — maybe some free family movie nights while the weather is good? Always need more
community involvement — come attend one of our meetings at the park on the 1°t Tuesday of every month
at 7pm. Detailed minutes available on our website.



