
IOP Meeting – Nov 4 2025, 10 in attendance 

Call to Order 7:05 

Meeting started at 7:09pm     

Board members in attendance: Justin Andrews, Al Eastburn, Rachel Gilbert, Domonique 
Lombardo, Sarah Miller, Rick Smallish, Barbara Darcy, Nikki Rock, Billy Akos 

Alternate Board members: Suzanne Arnold  

Minutes not ready yet (Nickie is sick) 

Treasurer’s Report   -approved 1st Sarah 2nd  Justin - Motion Carried 

Old Business 

Solar lights were installed by scouts – also fixed kayak rack 

Xmas Party switched to 21st 

Boat Parade on Fri 19th 

Vendor Fair 11-2 Sun Dec 7 

Member Drive Sat Jan 17 Chili CookoƯ 

Halloween Party was great – in under budget – approx. just under $500? 

Still need surveillance signs put up 

New Business –  

Garage Sale – advertised on FB and signs are up. (not really an IOPPOA event but we help) 

Next Newsletter – needs bids and call for members to step up to join the board. 

Current board members are all willing to stay on at this point, but we need to do facebook 
posts to get more people involved.  Suggested that we mention how important it is to join 
the board and get involved.  (If we don’t have a functioning board the County could take it 
over – or maybe that could be in the comments.) 

We also need to look at starting a review committee to look through our bylaws so that any 
changes could be voted on for Jan 2027 at the membership drive. 

 

Motion to Adjourn – 1st Al 2nd Domenique 7:26pm - All in favor 


